Oxfordshire Homelessness and Rough Sleeping Strategy 2026–2028
Strategy refresh consultation summary 

What this strategy is about
This strategy explains how councils, health services, and support organisations in Oxfordshire will work together to:
· Help stop people becoming homeless
· Help people who are homeless
· Reduce rough sleeping (sleeping outside)
· Help people find and keep a home
We want to make sure:
· Homelessness is rare
· Homelessness is short
· Homelessness does not happen again
This refreshed strategy builds on the work of the 2021–2026 strategy and responds to the growing need for housing and support across the county.

What does homelessness and rough sleeping mean
Homelessness is not just about people sleeping on the streets. It includes:
· People living in temporary accommodation (hotels, B&Bs, hostels, refuges)
· People staying with friends/family because they have no home of their own
· People living in unsafe or very poor‑quality housing
· People sleeping outside or in places not meant for living (parks, stairwells, tents, cars)
Rough sleeping is the most visible form of homelessness and often comes with complex challenges such as poor health and trauma.
Why is it important to refresh the strategy?
· In recent years, more people are becoming homeless in Oxfordshire because:
· Rents and living costs have gone up
· More people are being evicted
· There are not enough affordable homes
· Some people need extra help with their health, money, or personal problems
Because of this, more people are staying in temporary places like hotels or hostels, and some people are still rough sleeping. 
The system gets stuck when people cannot move from temporary places into permanent homes.
Even though services have improved, more still needs to be done.
As local government is changing, this is the right time to agree on a clear plan to stop homelessness and give people better support.


What does support look like for homeless people in Oxfordshire?
There are several types of support:
· Outreach teams – help people who are sleeping rough
· Temporary accommodation – hotels, B&Bs, hostels
· Supported accommodation – housing with on‑site staff support
· Housing‑led models – people live in their own home with support visiting them




What is changing?

Overall, we want to change how support works.

Instead of keeping people in supported accommodation (housing where staff are there to help, like hostels) for a long time, we will:

· Help people move into a home as quickly as possible 
· Give support after they move in

This is called a housing-led approach (giving someone a safe, stable home first, and then offering support to help them stay in their home).


Our Vision
No one should sleep rough in Oxfordshire, and everyone should have access to safe, sustainable housing that supports their wellbeing.

Our Five Priorities (2026–2028)
1. Prevention first
We want to stop people becoming homeless in the first place by providing earlier help to people at risk of homelessness
We will:
· Improve prevention services, especially for single adults most at risk of homelessness
· Make it easier for people to get help, using simple, trauma‑informed assessments
· Work with private landlords to prevent evictions
· Use new national renter protections to reduce evictions
· Share good practice 


2. Housing‑led accommodation
We want people to move into permanent homes quickly, with support provided where they live.
We will:
· Reduce reliance on large hostels
· Increase housing‑led options (giving people a stable home first, then providing wrap‑around support)
· Provide more specialist accommodation for people with complex needs
· Plan housing and support jointly across councils, health services, and partners

3. Rapid move‑on
People should not stay in temporary or supported accommodation for too long.
We will:
· Create a countywide Move‑on Panel to unblock delays
· Expand help for accessing private rented homes
· Support staff to work more confidently with landlords and help tenants keep their homes
· Monitor move‑on performance monthly
· Make sure housing policies do not prevent people from accessing social housing when they are ready to live independently

4. Person‑centred support
Everyone’s situation is different, so support must be tailored to individual needs.
We will:
· Check services against trauma‑informed standards and train staff when needed
· Use shared assessments so people don’t need to repeat their story
· Improve hospital and probation discharge so no one leaves into homelessness
· Use up-to-date information to coordinate support for people with complex needs
· Work together to plan and pay for services so support provided can meet multiple needs

5. Strong Partnerships
No single organisation can solve homelessness alone and we are better working together. 
We will:
· Strengthen countywide governance and oversight
· Make sure housing, health, mental health, and social care services work together
· Create teams with different skills to help people who are most at risk
· Develop a shared database so decisions can be made more quickly and more easily
· Listen to people who have experienced homelessness and involve them in improving services

How will we know the strategy is working?
We will measure progress using data such as:
· Number of households in temporary accommodation
· Levels of rough sleeping
· The speed of move‑on
· Number of people supported in housing‑led services
· Access to health care (eg GP registration)
· Whether people avoid being discharged into homelessness

We want your views
· Tell us what you think about this plan
· Your feedback will help us to improve it

Further information
We have prepared a draft refreshed strategy. This gives more information and supporting evidence that you might find useful. Please read this for more detail, it is available on the consultation page.
Thank you
Thank you for reading this.
We hope that you let us know your thoughts. They are important to us.
