Oxford City Council
 
Equality, Diversity and Inclusion Action Plan 2027-2029

1. Introduction
 
This Action Plan sets out the priorities that will guide Oxford City Council's Equality, Diversity and Inclusion (EDI) work over the period 2027-2029.
 
The Action Plan has been developed following a review of progress against the current EDI Strategy and reflects both the achievements made to date and the opportunities identified through the annual progress review. It is designed to build on existing strengths, address areas where further development is needed, and strengthen our ability to demonstrate the impact of our EDI work.
 
The plan is structured around the four themes of the Local Government Association Equality Framework and aligns with Oxford City Council's commitment to creating a fairer city where everyone has the opportunity to participate, contribute and thrive.
 
2. Theme 1: Understanding and Working with our Communities
 
Our focus is on ensuring all communities can access services, influence decisions and participate in shaping the future of Oxford.

Providing Inclusive Services:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Community Insight and Participation
	Strengthen how the resident voice is captured, acted upon and reported across Council services, ensuring diverse communities can influence decisions, services and investment priorities.
	March 2029
	Consistent engagement and participation approach established; evidence that resident feedback has informed decisions; annual reporting on engagement reach and impact.

	Reducing Health Inequalities
	Use Community Insight Profiles and community-led interventions to target health and wellbeing inequalities within priority neighbourhoods and report annually on outcomes achieved.
	March 2029
	Community Insight Profile recommendations implemented; measurable improvements reported; continued investment in community-led health initiatives.

	Faith Communities
	Complete delivery of Oxford Burial Meadow and ensure arrangements are in place to meet the long-term needs of Oxford's diverse faith communities.
	March 2028
	Burial Meadow operational; ongoing engagement with faith communities; positive stakeholder feedback.

	Supporting Climate Action
	Ensure residents, particularly those facing financial, social or accessibility barriers, can access information, advice, funding and opportunities that support participation in Oxford's transition to a low-carbon future.
	March 2029
	Increased participation in energy advice and support programmes; evidence that under-represented and disadvantaged groups are accessing schemes and influencing local climate-related decisions.


 
Promoting Partnership Working:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Inclusive Communities
	Implement the Council of Sanctuary Action Plan and strengthen partnership approaches that support migrant, refugee and asylum-seeking communities and promote community cohesion.
	March 2029
	Action Plan delivered; Local Authority of Sanctuary status maintained; increased participation and engagement from sanctuary-seeking communities.


 
Empowerment:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Community-Led Solutions
	Strengthen community-led approaches across Oxford by embedding resident participation within locality-based initiatives and major community investment programmes.
	March 2029
	Increased resident participation in locality initiatives; evidence of community-led decision-making; annual reporting on community involvement.

	Culture, Heritage and Belonging
	Increase participation from under-represented groups in Council-supported cultural, heritage and community activities and strengthen opportunities for residents to share their stories, cultures and experiences.
	March 2029
	Participation data collected and monitored; evidence of increased representation and participation from under-represented groups.


 
3. Theme 2: Leadership and Organisational Commitment
 
Our focus is on embedding equality, diversity and inclusion within decision-making, governance and the Council's wider influence across the city.
 
 
Improving Service Design:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Equality Impact and Decision-Making
	Embed the revised Equality Impact Assessment (EQIA) framework across the Council, ensuring officers have access to appropriate guidance and support, relevant policies, strategies and major projects are supported by suitable EQIAs, and arrangements are in place to monitor quality and compliance.
	March 2028
	EQIA guidance and support arrangements established; quality assurance process implemented; compliance monitored; annual review of EQIA quality and completion rates undertaken and reported.

	Inclusive Design and Accessibility
	Establish a more consistent approach to considering equality, accessibility and inclusion within major capital projects, regeneration programmes and significant service redesign activities.
	March 2029
	Accessibility and inclusion considerations evidenced in major projects; project reviews demonstrate consistent application.

	Community Influence and Accountability
	Review and strengthen arrangements for engaging residents and elected members in strategic decision-making, ensuring diverse communities are represented and heard.
	March 2028
	Engagement mechanisms reviewed; improved demographic representation in engagement activities; evidence of influence on decisions.

	Equality Outcomes and Performance
	Establish a corporate framework for monitoring and reporting equality outcomes arising from major policies, services, programmes and investment decisions.
	March 2029
	Equality outcomes framework adopted; corporate reporting established; outcome measures used consistently.


 
Challenging Discrimination:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Social Value and Inclusive Growth
	Increase the social value delivered through procurement, regeneration and development activity, with annual reporting on local employment, apprenticeships, community benefit and local spend.
	March 2029
	Annual social value reporting in place; year-on-year improvement in social value outcomes.

	Citywide Inclusion and Partnership
	Strengthen the Council's role as a civic leader by promoting inclusion, challenging discrimination and working with partners to tackle hate crime, violence against women and girls, domestic abuse, modern slavery and other issues that affect community safety and cohesion. 
	March 2029
	Evidence of partnership activity and collaborative initiatives; annual reporting on inclusion outcomes and shared priorities.


 
4. Theme 3: Responsive Services and Customer Care

Our focus is on ensuring services are accessible, inclusive and designed around the needs of residents.
 
Provide Modern, Accessible Services:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Service Accessibility
	Improve the accessibility of Council services across digital, telephone and face-to-face channels, ensuring residents can access services in ways that meet their needs.
	March 2029
	Accessibility standards met; customer satisfaction maintained or improved; evidence of effective multi-channel access.

	Digital Inclusion
	Reduce barriers to digital access by improving digital literacy support, assisted access arrangements and digital service design for residents who may be digitally excluded.
	March 2029
	Digital inclusion activities delivered; assisted access available; increased use of digital services by supported groups.


 
Focus on Crisis Prevention:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Preventative Support
	Strengthen preventative and locality-based approaches that help residents access support earlier and reduce demand associated with crisis intervention.
	March 2029
	Locality-based support embedded; preventative interventions monitored; evidence of residents accessing support earlier.


 
Ensuring No One is Left Behind:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Inclusive Communications
	Review and strengthen the Council's approach to translation, interpretation and accessible communications, ensuring residents can access information and services regardless of language, communication or accessibility barriers.
	March 2028
	Communication standards reviewed; interpretation and translation provision monitored; improved accessibility feedback.

	Tenant and Resident Voice
	Strengthen engagement with tenants, leaseholders and residents who may experience barriers to participation, ensuring services are informed by resident voice and lived experience.
	March 2028
	Increased engagement from under-represented tenant groups; evidence of resident feedback influencing service improvements.


 
5. Theme 4: Diverse and Engaged Workforce
 
Our focus is on creating an inclusive workplace where all employees can contribute, develop and thrive.
 
Recruit and Retain a Diverse Workforce:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Workforce Representation and Progression
	Improve representation of under-represented groups across the workforce and within leadership roles through targeted recruitment, development and progression initiatives.
	March 2029
	Workforce diversity data shows improvement in representation and progression; annual workforce diversity reporting.

	Workforce Data and Insight
	Improve workforce diversity data quality and reporting to better understand recruitment, progression, retention and employee experience across different groups.
	March 2028
	Improved declaration rates; enhanced workforce dashboards; annual diversity reporting.


 
Becoming an Inclusive Employer:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Inclusive Leadership and Culture
	Embed inclusive leadership principles within leadership development programmes and management expectations across the organisation.
	March 2029
	Inclusive leadership incorporated into development programmes; manager feedback and participation monitored.

	Governance and Accountability
	Review and strengthen governance, reporting and accountability arrangements to ensure equality, diversity and inclusion remain visible, measurable and supported across the organisation.
	March 2028
	Governance arrangements reviewed; reporting framework agreed; regular reporting to senior leadership and members.


 
Empower Staff:

	Sub-theme
	Strategic Action
	Due Date
	How Success Will Be Measured

	Staff Networks and Employee Voice
	Strengthen staff networks and employee engagement mechanisms to ensure employees can influence organisational culture, policy development and decision-making.
	March 2028
	Increased staff network participation; regular feedback mechanisms established; evidence of influence on policy and practice.


 
6. Governance
 
Progress against this Action Plan will be reviewed through the Council's existing governance arrangements and reported annually through the Equality, Diversity and Inclusion Progress Report.
 
  
7. Closing Statement

This Action Plan provides a focused and evidence-led programme of work for 2027-2029. Building on the progress already achieved, it focuses on strengthening community participation, improving accessibility and inclusion, embedding equality in decision-making and ensuring Oxford City Council continues to be a fair, inclusive and welcoming organisation for residents, communities and employees.

